TERMOCENTRALE

CONSTANTA

ORGANIGRAMA TERMOCENTRALE CONSTANTA S.R.L.

CONSILIUL DE ADMINISTRATIE
5 membri

Compartiment Audit intern - 2 |

DIRECTOR GENERAL - 224 |

ANEXA NR. 1 la Decizia CA nr. 154/16.12.2024

AVIZAT,
PRESEDINTE CA
CRETU-SARBU CLAUDIU-IONUT

—{ Compartiment Calitate, Mediu, SU, SSM - 4 |

Compartiment Juridic si Guvernanta corporativa 1
3

Compartiment IT, securitate cibernetica si
probleme speciale - 3

Consilier de specialitate - 1 |

Compartiment CFG - 1 |

|

Serviciu Management Resurse Umane - 11 |

Compartiment Administrare Personal / Pregatire
profesionala - 3

Compartiment Salarizare - 2 |

Compartiment Comunicare, RPD - 2 |

_{
_{
_{
_{

Compartiment Secretariat - Arhiva - 3 |

Legenda:

subordonare directa

colaborare / coordonare

Aprobata prin HCL NR. 517 / 2024

DIRECTOR TEHNIC - 168 |

Compartiment Dispeceri Sef Tura - 5 |

SPSU - 12 |

Sectia Reparatii - 15 |

L L L L1

Serviciu Tehnic - Investitii - 12 |

Inginer Sef implemtare proiect CHP - 1 |- _______ -

Compartiment Tehnic - 4

Compartiment Investitii - 2

Compartiment Regimuri Functionare - 2

Compartiment LUR - 3

L 11

|

—— Inginer Sef exploatare - 122 |

I
I
-- Sectia Termomecanica - 64
I

Formatia CET Palas - 45

l DIRECTOR ECONOMIC - 30

| Compartiment Achizitii Publice - 2 }—

| Serviciu Financiar - Contabilitate - 11 —

Compartiment Financiar - 4

18

Formatia Producere ET CT cvartal + CT bloc

Compartiment Contabilitate - 3

Sectia Chimica - 25

Compartiment Patrimoniu, Costuri - 3

Formatia Chimic - 17

Formatia Laborator - 7

| Serviciu Comercial Administrativ - 16

Compartiment Contracte, Combustibil, Eficienta

Energetica - 3

Sectia Electrica AMC Exploatare - 32

Compartiment Administrativ Transport Depozit -

12

LT T

Formatia Electric - 22

Formatia AMC Automatizari - 9
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Total personal: 224



